Cambridge Squash Club Constitution

Adopted by Cambridge Squash Club
This version adopted at the AGM on 28 May 2009
NAME

· The club shall be called “Cambridge Squash Club” (the Club).  

OBJECTIVES


· To promote and encourage the game of squash and to further its growth and development at all levels in and around Cambridge. 

· The Club is a non-profit making organisation. All profit and surpluses will be used to maintain or improve the Club’s facilities or retained for that purpose. No profit or surplus will be distributed other than to another non-profit making body or to members on winding up or dissolution of the club.

MEMBERS

· The members of the Club (the Members) shall be those who apply for membership of the Club, who are admitted to and maintained in membership by the Committee, and who have paid the relevant subscription.  

SUBSCRIPTIONS

· Members shall pay to the Club subscriptions determined from time to time by the Committee. 

· Subscriptions shall be due on 1st October each year.

· The membership of those who, after a reminder in writing, fail to pay the subscription shall be deemed to have lapsed if the subscription is not paid by 31st October.

MANAGEMENT

· An executive committee (the Committee) will conduct the Club's administration. The powers vested in the Committee relate generally to the requirements that are necessary to enable the fulfilment of the objectives of the Club. The Committee has the power to: 

· Create such sub-committees as deemed necessary; 

· Manage the day to day running of the Club including, but not limited to leasing property necessary for the operation of the Club, arranging any relevant insurance to protect the Club and/or Committee members and Office Holders from civil/criminal actions and other liabilities arising out of the operation of the club and/or the performance of their respective offices and employing and remunerating such staff and advisors as from time to time it considers necessary;

· Determine the level of membership and court fees, including fees payable by guests and to determine the maximum number of times that a guest may play; 

· Act in all matters and employ the Club’s funds in such a manner as deemed most effective and in the best interests of the Club; 

· Fill any vacancies occurring amongst the members of the Committee during the period between the annual elections to offices, up to the next Annual General Meeting by co-opting Members;

· Make regulations and by-laws to facilitate and ensure the orderly running of the Club, and to settle any disputed points not otherwise provided for in this Constitution;

· Invoke disciplinary procedures within the Club as required including the power to require the resignation of any Member for any reason they deem warrants such a step. The reason for demanding such a resignation must be submitted in writing to the member concerned; 

· Sign, on behalf of the Club, any document, deed or contract to be entered into by the Club having been approved by the Committee.

· The Committee shall consist of the Trustees, together with Members elected annually to the following positions and who shall be the Officers of the Club (the Officers): 

· Chairman 

· Secretary 

· Treasurer 

· Up to four additional elected Members

· Additional Members may be co-opted by the Committee as deemed appropriate. 

· No member of the Committee shall be removed from office except by the approving votes of two-thirds of those present in person at an Annual or Extraordinary General Meeting. The Trustees cannot be removed from the Committee 

· Meetings of the Committee shall be held at regular intervals to discuss all club matters.

· A quorum for Committee meetings shall be three members but must include two of the following: 

· Chairman 

· Secretary 

· Treasurer  

In view of their personal financial commitment under the lease, any Trustees has the right to veto any proposals, financial or otherwise, that they at their absolute discretion deem to be detrimental to the Club.
DUTIES OF OFFICERS
· The Club Chairman is responsible for: 

· Ensuring that all Club Guidelines, Rules and Regulations are followed;  

· Providing adequate provision for all members in the Clubs program of events;

· Providing a high standard of instruction and leadership for the members;

· Submitting a report on the activities of the club to the members;

· Ensuring that the Club's committee includes the officers named above;

· Other duties as agreed with the Club Committee.

· The Club Secretary is responsible for: 

· Administering the membership of the Club;

· Giving notice of meetings to the members and to the Committee; 

· Issuing the minutes of meetings to club members;

· Providing information to anyone expressing an interest in joining the club;

· Other duties as agreed with the Club Committee.

· The Club Treasurer is responsible for: 

· keeping proper records of the Club’s financial transactions in accordance with current accepted accounting rules and practices;

· developing and implementing control procedures to minimize the risk of financial exposure;

· ensuring that bills are paid and cash is banked promptly;

· preparing an annual budget for the Club and regularly informing the Committee of progress against that budget; 

· ensuring that all statutory returns are made including VAT, income tax and corporation tax if appropriate;

· Other duties as agreed with the Club Committee.

· The other Committee Members shall be responsible for: 

· Assisting the other Officers of the club in the performance of their duties;

· Administering the Club's insurance policies;

· Arranging social events and publicising them to club members;

· Liasing with other clubs, other organisations and individuals wishing to use the Club’s facilities;

· Organising bookings for the use of the Club’s facilities for County and other tournaments;

· Arranging publicity/advertising for the Club and its teams;

· Securing sponsors and advertisers;

· Ordering bar and other supplies;

· Organising cover for the bar;

· Other duties as agreed with the Club Committee.

      (
Each Officer must, on relinquishing his or her appointment, promptly hand to his or her successor (or to another member of the Club nominated by the Committee) all official documents and records belonging to the Club, together with (on request from the Committee) any other property of the Club which may be in his or her possession; and must complete any requirements to transfer authority relating to control of the Club’s bank accounts, building society accounts, or other financial affairs.

Any of the above duties may be delegated by Officers to other Members, but the Officer will still retain responsibility for the execution of those duties.
DUTIES OF MEMBERS

· Each Member shall:  

· Pay the annual subscription as it falls due in accordance with this Constitution;

· Comply with any rule, regulations or bye-laws of the Club;

· Ensure that they abide by such licensing laws as may from time to time be applicable and shall indemnify the Club against any complaint or action resulting from a failure to do so, including, but not limited to, paying any costs incurred by the Club and/or any Office Holders in dealing with such complaints or actions;
· Conduct themselves in such a way as to avoid the risk of injury to other Members and/or other users or visitors of the Club and/or damage to the property of the Club, its Members, other users or visitors or the Landlord of the Club and shall indemnify the Club against any complaint or action resulting from a failure to do so, including, but not limited to, paying any costs incurred by the Club and/or any Officers in dealing with such complaints or actions and shall reimburse to the Club the cost of rectifying any damage to Club property and/or property of members, other users or visitors or the Landlord of the Club;
TRUST
· The Trustees of the club shall be the signatories to the lease of the premises.
· The land, property and assets of the Club shall be vested in the Trustees on trust for the members of the Club in equal shares. The Trustees shall act on behalf of the Club and shall sign such documents or contracts with third parties as approved by the Committee
FINANCE

· The financial year shall end on the 30th September and an audited statement of account up to and including this date shall be presented at the AGM of the Club. 
· The funds of the Club shall be lodged, in the name of the club, at a bank, building society or by any other method of investment approved by the Committee. All cheques, drafts etc. drawn on these accounts shall be signed by at least two Officers of the club.
ANNUAL GENERAL MEETING

· The Annual General Meeting (AGM), of the Club shall be held during January of each year. 

· Not less than 14 days written notice shall be given to members, stating the business to be transacted and providing a copy of the previous AGM minutes and Balance Sheet. 

· Copies of the current Annual Report and current year's Accounts should be handed to members at the meeting if not available previously. 

· Mandatory items for the agenda are: 

· Approval of the Previous Minutes and Matters Arising. 

· the Annual Report. 

· the adoption of the Accounts. 

· the appointment of the Auditors. 

· the election of the Committee. 

· other business (subject to the appropriate notice). 

· Any other business items should reach the Secretary in writing at least 7 days before the AGM. 

· All nominations for elections to the Committee shall be proposed and seconded by members entitled to vote at the AGM and should be made in writing to the Secretary at least 7 days before the AGM. 

· At any AGM the quorum shall be 10 Members who are entitled to vote.  

EXTRAORDINARY GENERAL MEETING

· An Extraordinary General Meeting (EGM) may be called by the Committee at any time, stating the business and giving at least 10 days' notice to the membership, or within one month of a written request to the Secretary signed by at least 10 fully paid up members stating the reason for the meeting requested. 

· Voting entitlement and quorum shall be the same as for an AGM.  

VOTING PROCEDURE AT AN AGM OR EGM.

· Voting may be by a show of hands or pre-distributed voting cards.

· The members who are entitled to vote are those who have paid the full annual subscription relevant to the level of membership for which they applied.

INDEMNITY

Every member of the Committee and every Officer of the Club shall be entitled to be indemnified by the members (other than Junior members) of the Club against all costs, charges, losses, expenses and liabilities incurred by him or her:

· In the proper execution or discharge of his or her duties; or 

· In the exercise of his or her powers; or 

· Otherwise in relation to or in connection with his or her duties; or 
· Otherwise in relation to or in connection with the operation and/or use of Club;

· Arising from the acts or defaults (including alleged acts or defaults) of members, users or other visitors to the Club. 

This indemnity extends, but is not limited, to any liability incurred by him or her in taking or defending any proceedings, civil or criminal, which relate to anything done or omitted or alleged to have been done or omitted by him or her as a member of the Committee or Officer of the Club or by a member, other user or visitor or in connection with any application under any statute for relief from liability in respect of any such act or omission.

INSURANCE

The Club may purchase and maintain for any member of the Committee or Officer of the Club insurance cover against liability which may attach to him or her in respect of any negligence, default, breach of duty or breach of trust incurred by him or her in the proper execution or discharge of his or her duties or the exercise of his or her powers, or otherwise in relation to or in connection with his or her duties and against all costs charges, losses and expenses and liabilities incurred by him or her and for which he or she is entitled to be indemnified by the Club by virtue of this Constitution. 

ALTERATIONS TO THE CONSTITUTION

· Alterations to this Constitution can only be made at an AGM or EGM and requires a 75% majority of those present and entitled to vote at any AGM or EGM.  

DISSOLUTION

· The Club may be dissolved at any time by the approving votes of two-thirds of those present in person at an AGM or EGM.

· In the event of dissolution of the Club, then the assets of the Club shall be converted into cash in order to discharge any liabilities. Any balance remaining must be distributed to another non-profit making body or to members at the date of dissolution being members who are entitled to vote under the terms of this Constitution.
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